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Objective 

 
 Support: A Phase 1 grant is up to € 50.000 either to support a feasibility study or to 

fund preparation for a Phase 2 application.  

 Purpose:  
◦ (Co)fund an analysis of the commercial potential and technical feasibility of an 

innovation.  
◦ Only project applications which demonstrate a clear direct or indirect EU dimension / 

relevance are eligible.  
◦ The project application shall clearly explain the purpose and the expected result of 

the proposed activities, if a grant is rewarded.  
◦ The overall purpose of phase 1 is to reply the question: “can this innovation business 

project succeed?”  
 

 
Note: The SME instrument does not exclude funding R&D, but only if it is 
directly linked to an innovation project with  previous technical and 
commercial viability study.  

 



 

Main Activities: 

• Feasibility of concept 
• Risk assessment 

• IP regime 
• Partner search 
• Design study 

• Pilot application 



 

 A concept feasibility study includes 
market demand information, trends and 
growth potential, as well as identification 
of potential obstacles and how the 
concept will overcome those barriers. 



 

 The Risk Assessment is the determination of 
quantitative or qualitative value of risk related 
to a concrete situation and a recognized 
threat (also called hazard).  

 







 
 

RESULTS: 
 

 PROPERTY: who generates the results is the owner 
 PROTECTION: If results are useful for commercial 

exploitation/industrial. IF the owner can not/want to protect, can 
do it the EC  

 EXPLOITATION: WP/GA may provide specific obligations (eg 
'Draft dissemination and exploitation plan' in the proposal stage)  

 TRANSFER AND EXCLUSIVE LICENSE TO THIRD COUNTRIES: right 
of objection by the EC 

 

 Open access to scientific publications 



 

 Finding appropriate partners for 
participation 

 

 Building an international 
consortium 



 National Contact Points – these figures are the main contacts who can provide guidance, practical information and assistance 

on all aspects of participation in Horizon 2020 including searching for partners. There is an NCP for each subject area and also one for Marie 
Curie Fellowships. 

 CORDIS Partner Service – one of the largest databases of partner profiles (self-registered profiles). It has a list of Partnership 

Requests and you can also launch your own. 

 UKRO- BU subscribes to the UKRO service which is a fantastic information resource and which can help you find partners. 

 Previously awarded bids: all proposals funded under FP7 are available to view on line and have the PI listed. Many people 

have found emailing the PI from a relevant project to outline their own area of expertise and request a collaboration, very successful. 

 There are also several subject specific searches, such as: 

 ICT Idealist Partner Search – the service includes advice on creating your profile by your local National Contact Point and 

there is a quality control of all the published data. 

 Net4Society – this features partner search requests in the socio-economic sciences and humanities 

 Nanosciences and nanotechnologies, Materials and new Production technologies 
Partner search – this lists those looking for partners and also allows you to launch a partner search 

 Fit for Health – this is a  quality checked database contains expertise profiles of researchers and SMEs acting in the Health / Life 

sciences sector. The service includes partner search activities advice on all aspects related to a research project, starting with help in first 
orientation and strategy development to proposal preparation, implementation, exploitation and promotion. 

 Innovative Medicines Initiative Partner Search  – the IMI supports collaborative research projects and 

builds networks of industrial and academic experts to boost pharmaceutical innovation and this site displays the partner searches which 
includes SMEs, large organizations and Universities. 

 Enterprise Europe Network Cooperation Opportunities Database – this site publishes an 

extensive number of innovation and technology profiles from international companies and research organisations to help identify suitable 
partners for bilateral business, innovation and technology cooperation. 
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 Overall strategy that you choose to integrate 
the different components of the study in a 
coherent and logical way, thereby, ensuring 
you will effectively address the research 
problem 



 

 

 Pilot initiatives to test innovative products, 
processes and services in real conditions 
that are not fully commercialized 

 





 

 PART A ADMINISTRATIVE INFORMATION 
◦ General information (coordinator) 

◦ Participant information, (1 for each partner) 

◦ Budget (completed by the coordinator) 

 

 PART B TECHNICAL INFORMATION in PDF 
format 
◦ The sections follow the evaluation criteria 

 



1. Excellence 

1.1 Objectives 

1.2 Relation to work programme 

1.3 Conceptand approach 

1.4 Ambition 

 

2. Impact 

• 2.1 Expected impacts 

 a) Users/Market 

 b) Company 

• 2.2 Misure to maximase impact 

 a) Dissemination and exploitation of 
results 

 b) Intellectual Property, knowledge 
protection and regulatory issues 

 

3. Implementation 
•   3.1 Work plan – work package and 
deliverable 
•   3.2 Management structure and 
procedures 
•   3.3 Consortium as a whole (if 
applicable) 
•   3.4 Resources to be committed 
 

4. Members of the consortium 
•   4.1. Third parties involved in the 
project 
 

5. Ethics and security 
•   5.1 Ethics 
•   5.2 Security 

 



 Your proposal must address a work programme 
topic for this call for proposals. 

 

 This section of your proposal will be assessed 
only to the extent that it is relevant to that topic. 

 

 Applicants are expected to address the points 
relevant to their overall innovation project and to 
provide information available at this stage. They 
should clearly explain which aspects will be 
further explored in the feasibility study. 



 

 Describe the objectives of your overall innovation project ant 
the subsequently expected outcome. Describe the 
industrial/economic/social problem to be solved and/or 
business opportunity you intend to address. 

 

 Describe the specific objectives for the feasibility study, 
including the elaboration of a business plan, which should be 
clear, measurable, realistic and achievable within the duration 
of the project. Objectives should be consistent with the 
expected exploitation and impact of the project.  



 

 General Objectives 
◦ Long term: beyond the duration of the project  

◦ Improve, strenght, facilitate, realize… 

 

 Specific Objectives 
◦ To be realized during the project implementation 

◦ Testing, pilot plant, develop new knowledge, … 

 





Translate your own 
objectives into the political 

objectives of the EC 



 
 General objectives are broad and long-term. Specific objectives 

are short term and narrow in focus. The general objective is met 
through accomplishing each of the specific objectives.  
 

 Example :  
 
◦ General Objective: Tom will increase profits in the lawn care division from 

ten thousand dollars annually to ten thousand , five hundred dollars by 
1/15/2010.  
 

◦ Specific objectives:  
 John will increase his monthly customer contacts for 40 to 65 or more by 

5/1/08.  
 John will circulate 100 promotional flyers in at least 5 new counties by 

2/2/09.  
 John will make follow up calls to at least 90% of the counties targeted above 

by 4/1/09.  
 John will increase his work hours from 20 to 25 or better beginning 4/1/09. 

 





Indicate the work programme topic to which  

your proposal relates, and explain how your  

proposal addresses the specific challenge  

and scope of that topic, as set out in the work  

programme 





 Explain how your innovative solution will solve the problem and/or use 
the business opportunity. 

 Describe the current stage of development of the innovation. Where 
appropriate, mention key milestones that led to the current stage (e.g. 
prototype, field trials, pilot studies with intended end-users and/or 
potential clients). 

 Describe the positioning of the business innovation project, e.g. where it 
is situated in the spectrum from ‘idea to application’, or from ‘lab to 
market’. Refer to Technology Readiness Levels where relevant.  

 Describe what you want to achieve in the feasibility assessment. Explain 
the approach and methodology, distinguishing, as appropriate, activities 
linked to assess the technological/technical/practical feasibility and 
economic viability (e.g. market studies, customer survey, etc.). 

 Describe how your project intends to develop something new to Europe 
that addresses EUwide/global challenges 

 Where relevant, describe how sex and/or gender analysis is taken into 
account in the project’s content. 



 Where a topic description refers to a TRL, the following 
definitions apply, unless otherwise specified:  
 
◦ TRL 1 –basic principles observed  
◦ TRL 2 –technology concept formulated  
◦ TRL 3 –experimental proof of concept  
◦ TRL 4 –technology validated in lab  
◦ TRL 5 –technology validated in relevant environment (industrially 

relevant environment in the case of key enabling technologies)  
◦ TRL 6 –technology demonstrated in relevant environment 

(industrially relevant environment in the case of key enabling 
technologies)  

◦ TRL 7 –systemprototypedemonstrationin operationalenvironment 
◦ TRL 8 –system complete and qualified  
◦ TRL 9 –actual system proven in operational environment 

(competitive manufacturing in the case of key enabling 
technologies; or in space)  

 



 
 Explain the novelty of your innovation business project. What do 

you envisage as key market application of the innovation project 
result? 
 

 Explain the envisaged solution (products, processes, services 
etc.) and highlight the advantage of your (expected) solution with 
respect to competing solutions; how does it provide more added 
value to potential customers? Provide a preliminary comparison 
with alternatives solving the same or similar problems. If 
appropriate, compare to state-of-the art research and known 
commercial initiatives. This could include costs, environmental 
benefits, ease-of-use or other features. 
 

 Describe intended improvement potential over time – also 
compared to existing solutions. Why is it worth to develop / or to 
invest in it? 





 Applicants are expected to address the points 
relevant to their overall innovation project 
and to provide information available at this 
stage. They should clearly explain which 
aspects will be further explored in the 
feasibility study. 



 a) Users/Market 
 
◦ Which user needs have been identified and will be met upon completion of the 

project? 
◦ Describe the main economic benefits for the users that, compared to current state 

of the art, will make the users buy or invest in the innovation. What are you 
planning to use as unique selling points? 

◦ Describe the type of market, e.g. a niche market or high volume market. What is 
the estimation of total available market size and growth rate (mature or growing 
market)? What are the market trends? Describe if and how your project addresses 
European and/or global markets. 

◦ List main competitors and competitive solutions. 
◦ Indicate the most relevant market segments for initial introduction of the new 

solution. 
◦ Indicate the most important market barriers to be overcome to realise 

commercialization. 
◦ Describe the targeted users of the final solution; in which market 

segment/geographical areas do you see these potential users, and how do you 
intend to reach them? 

◦ List key stakeholders to get involved for making a successful commercial 
exploitation 



 

 b) Company 
◦ How does the innovation project fit with the 

strategy of the participating SME(s) 

◦ What is the relevance and rationale of the 
innovation project for the management team of the 
SME (or lead SME(s) in a consortium) 

◦ What is the expected growth potential of your 
solution in terms of turnover, employment, market 
seize, IP management, sales, return on investment 
and profit etc. 





 

 a) Dissemination and exploitation of results 
◦ Explain an initial plan for full commercialisation of 

the project results, i.e. own commercialisation or 
licensing? Need of cooperation with third parties for 
own commercialisation? Estimate of the total 
funding requirements? Approximate time to first 
sales/employment? 

◦ How does the proposed work in Phase 1 of the SME 
instrument fit into the overall plan to reach market? 





b) Intellectual Property, knowledge protection and regulatory issues 

 
 Explain key knowledge (IPR) items and who owns them. Refer 

to the results of any patent search carried out. Have you 
conducted a “freedom to operate analysis”, and if “yes” what 
has been the result? 

 Outline the status and the strategy for knowledge protection. If 
by patent, has a patent application already been filed or is 
there potential for patent application? 

 If regulatory and/or standard requirements are to be fulfilled 
for the exploitation of the innovation, please list them, and 
what are the plans to meet these regulatory and/or standard 
requirements? Indicate if and how they will be addressed in the 
feasibility assessment. Are you seeing any new market 
opportunity through regulatory requirements? 



• Work plan 

• Management structure and 
procedures 

• Consortium as a whole (if applicable) 

• Resources to be committed 

 



 Please provide the project plan comprising one work package 
with one deliverable (i.e. elaboration of the feasibility report 
including a business plan) 

 

 Definitions: 

◦ “Work package” means a major sub-division of the 
proposed project. In the case of the SME instrument – 
phase 1, there is only one work package describing the 
work to be done for the feasibility assessment. 

◦ “Deliverable” means a distinct output of the project. In the 
case of the SME instrument – phase 1 the output is the 
feasibility report, including a business plan. 







 Describe the organisational structure and the 
decision-making 

 

 

 

Note: Only to the extent relevant in single  

entity proposals 

 





 

 The individual members of the consortium are described in a 
separate section 4. There is no need to repeat that 
information here. 

 

 Describe the consortium:  

◦ How will it match the project’s objectives?  

◦ How do the members complement one another (and cover 
the value chain, where appropriate)?  

◦ In what way does each of them contribute to the project?  

◦ How will they be able to work effectively together? 



 FOCUS ON: 

◦ MAJOR PARTNERS 

 Each partner has a well define role (complementarity–
‘vertical’ partnership) 

 Mapping of expertises (table?) 

 Highlight different types of partners (Universities, SMEs, 
Public bodies, etc…)/Geographical distribution (New 
Member States? Third Countries?...) 

 Link project results to partners 

 Involvement of external stakeholders 

 Adivisory Committee 

 End users: Evaluation Committee 

 







 

 Include the following budget table (no modification is possible). The 
description of work (feasibility study) a must demonstrate that it corresponds 
to the total costs (in EUR). 



 
 This section is not covered by the page limit. 
 The information provided here will be used to judge the operational 

capacity. 
 

 Please provide for each participant, the following (if available), please 
provide: 
 
◦ a description of the legal entity and, in case of consortia, its main tasks, with an 

explanation of how its profile matches the tasks in the proposal;. 
◦ a curriculum vitae or description of the profile of the persons, including their gender, 

who will be primarily responsible for carrying out the proposed activities; 
◦ a list of up to 5 relevant publications, and/or products, services (including widely-

used datasets or software), or other achievements relevant to the call content; 
◦ a list of up to 5 relevant previous projects or activities, connected to the subject of 

this proposal; 
◦ a description of any significant infrastructure and/or any major items of technical 

equipment, relevant to the proposed work; 
◦ in case of a newly created company, explain the purpose of the company creation. 



 
 Please complete, for each participant, the following table (or 

simply state "No third parties involved", if applicable): 

 

◦ Does the participant plan to subcontract certain tasks?  Y/N 

 If yes, describe and justify the tasks to be subcontracted 



 

Note: This section is not covered by the page limit 

 

 



 If you have entered any ethics issues in the ethical issue table in 
the administrative proposal forms, you must: 
 
◦ Submit an ethics self-assessment, which 
 describes how the proposal meets the national legal and ethical 

requirements of the country or countries where the tasks raising ethical 
issues are to be carried out; 

 explains in detail how you intend to address the issues in the ethical issues 
table, in particular as regards: 
 research objectives (e.g. study of vulnerable populations, dual use, etc.) 

 research methodology (e.g. clinical trials, involvement of children and related consent 
procedures, protection of any data collected, etc.) 

 the potential impact of the research (e.g. dual use issues, environmental damage, 
stigmatisation of particular social groups, political or financial retaliation, benefit-
sharing, malevolent use , etc.). 

 

◦ Provide the documents that you need under national law (if you already 
have them) e.g: 
 an ethics committee opinion; 
 the document notifying activities raising ethical issues or authorising such 

activities 



 

 Indicate if your project will involve: 

 

◦ activities or results raising security issues: (YES/NO) 

◦ 'EU-classified information' as background or results: 
(YES/NO) 



 
 

 1. Summary - max ½ A4 page to make it “easy to understand and to 
read”  

 2. Purpose of the business innovation project - (max 2 A4 pages)  
 3. SME & Team description - max 1.5 A4 page  
 4. Solution applications (products, processes, or services) and the main 

technical advantages of the new solution - max 1.5 A4 page  
 5. Work plan and present state of product / process readiness – and 

further steps needed to reach market - max 1 A4 page  
 6. Intellectual Property Rights (IPR), knowledge protection and regulatory 

issues - max ½ A4 page  
 7. Market - max 1 A4 page  
 8. Execution and Budget aspects –  
 9. Illustration - If needed Insert relevant illustrations with reference 

indication to the proposal text. Max 2 A4 pages  
 



 
Objective 

 
 Support: Maximum EU grant for any individual Phase 2 project 

application is 3 € million.  
 Purpose:  

◦ (co)fund mainly the close-to-market activities of an innovation project which can 
include demonstration, prototype development and testing, in depth market analysis, 
partnering search and preparation for internationalization of a commercial venture or 
other relevant activities connected to prepare the commercialization of innovative 
achievements.  

◦ The Phase 2 funding can also complement private equity funding from third party 
investors.  

 Phase 2 addresses the financing needs of internationally oriented SMEs 
in developing high risk and high-potential innovation ideas with a strong 
commercial potential. It aims to fill the equity gap after the start-up and 
seed phase, which is largely covered by national and regional support, 
and before innovative companies become attractive for private equity 
financing (e.g. Business angels or venture capital financing).  
 



 

 

Main Activities:  

• Development 

• Prototyping 

• Testing 

• Piloting 

• Miniaturisation 

• Scaling-up 

• Market replication  

• Research  



 

 PART A ADMINISTRATIVE INFORMATION 
◦ General information (coordinator) 

◦ Participant information, (1 for each partner) 

◦ Budget (completed by the coordinator) 

 

 PART B TECHNICAL INFORMATION in PDF 
format 
◦ The sections follow the evaluation criteria 

 



1. Excellence 

1.1 Objectives 

1.2 Relation to work programme 

1.3 Concept and approach 

1.4 Ambition 

 

2. Impact 

• 2.1 Expected impacts 

 a) Users/Market 

 b) Company 

• 2.2 Misure to maximase impact 

 a) Dissemination and exploitation of 
results 

 b) Intellectual Property, knowledge 
protection and regulatory issues 

 c) Communication 

 

3. Implementation 
•   3.1 Work plan – work package and 
deliverable and milestones 
•   3.2 Management structure and 
procedures 
•   3.3 Consortium as a whole (if 
applicable) 
•   3.4 Resources to be committed 
(more specific) 
 

4. Members of the consortium 
•   4.1. Third parties involved in the 
project 
 

5. Ethics and security 
•   5.1 Ethics 
•   5.2 Security 

 



 
Objective  

 
 The idea behind a foreseen planned 3rd Phase is to 

make it mandatory for the Phase 2 application that 
the Phase 2 project “does not stop here”. The 
activities planned for Phase 2 shall have the 
intention to lead to a subsequent business activity 
which either in its own right can grow, or is so 
attractive that the further development can be (co)-
financed by private equity, most probably by one or 
more venture capital funds.  



 

Dr. Marco Matarese 


